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In 2021 we leased over 18,500sqm across the North Shore office markets, an increase of 100%
on the Covid-19 depressed level of 2020. Activity was driven by stronger demand but also by
landlords offering greater incentives and inducements to accelerate lettings.

LEASING
LEASING BOUNCES BACK DRIVEN BY INCENTIVES & FIT  OUTS
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Highlights

Despite a further lockdown in July to October we saw a strong
bounce back in leasing activity in 2021.
Over the year we leased a total of 18,500sqm, a level that was
double that of the previous year when Covid-19 commenced.
Increased lettings reflected higher enquiry levels but was also
driven by higher incentives and other inducements such as fit outs.
Vacancy levels have increased particularly for smaller suites where
the pandemic has prompted some small businesses to give up their
offices.
Larger occupiers have generally been absent from the market but
have kept their existing offices going even though many have not
been fully used as staff continue to work from home.
For those tenants that have been in the market, the ability to take
better quality space with an existing or new fit out has been a big
factor in their decision making.
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Highlights Continued

SIZE RANGE AV INCENTIVE

0-99sqm 14%

100-199sqm 15%

200-299sqm

300+sqm 34%

26%

Average Incentives 2021
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Over 74% of our lettings in 2021 had some form of fit out and 21%
had either a new or very good existing fit out.
While headline rents may not have changed in many markets, lease
incentives have increased as landlords seek to accelerate lettings
and secure tenants.
For lettings up to 200sqm the average incentive increased to 15%,
for deals over 200sqm incentives are commonly 30% or higher. 
Our tracking of Active Enquiry stood at 10,400sqm at the end of
2021 and has increased to over 11,000sqm by February. This
excludes one very large active enquiry for over 3,000sqm.
The size of enquiry is now more evenly balanced between small
and medium businesses. 
Of our 51 Active Enquiries, 12 are sub 100sqm, 19 between 100 and
200sqm, 13 for between 200 and 300 sqm and 7 are for larger than
300sqm.
We saw an increase in the average size of space leased in 2021 with
11 lettings of between 300 and 500sqm and 3 deals completed that
were larger than 500sqm.

Leasing conditions will remain competitive for some
while as the market takes time to re-balance.

"
"
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The onset of Covid and initial lockdowns in 2020 had a significant impact on the office
market with leasing volumes down by around 50% in 2020.

As the economy started to adjust to the pandemic and governments provided support to
business activity, leasing started to pick up towards the end of 2020 and continued to build
during 2021. 

In the first half of 2021, we leased over 9,000sqm which was just short of our total for the
entire 2020 year. While Sydney’s July to October lockdown slowed, deals down the market
quickly sprang back to life in the last quarter and resulted in total space leased in 2021
returning to pre-Covid levels.

While it was good to see tenants willing to commit and leases being signed, much of this
activity was driven by a significant increase in lease incentives and owners offering
additional benefits such as fit outs.

Although official vacancy rates have not recorded any significant increase, we know that at
the smaller end of the market vacancies have risen as many small businesses have decided
during Covid to give up their office. In contrast, most medium and larger companies have
retained existing leases and just accepted that their offices will be sparsely used as staff 
 work from home.

This has meant that larger office requirements have been few and far between as companies
review their options but avoid making decisions. The speed at which larger companies
encourage workers back to the office will have an impact on demand and vacancies in
2022/2023.

LEASING COMMENTARY

1,481
1,715

1,348 1,438

1,105

771

1,531

SQM Leased 2021

St Leonards
30.1%

Chatswood
23.4%

North Sydney
18.4%

Crows Nest
17.1%

Other North Shore
11%

2021 Leases & Fitouts

Existing Fitout
53%

No Fitout
17%

Good Fitout
13%

New Fitout
8%
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There seems to be no set pattern yet to the future of offices. It does seem likely that trends
will change as many businesses recognise that some staff can operate remotely. Equally there
is a recognition that the role of the office will continue as an efficient working environment
where information is freely exchanged, staff can be easily trained and collaboration made
easier.

For the moment tenants are in the driving seat, and many are using the current market to
move into space that is better equipped and more affordable than it was pre-Covid.

The ability for tenants to take space without having to do too much in the way of fit out is a
big factor for cost and time conscious tenants.

The positive news for owners is that enquiry levels have returned to pre-Covid levels and
there are deals to be done. Our tracking of Active Enquiry stood at 10,400sqm at the end of
2021.

Our team of 5 leasing agents is busy across the North Shore and with stronger enquiry levels,
are looking forward to assisting owners to reduce vacancies and move forward to a better
market.

For the moment tenants are in the driving seat, and
many are using the current market to move into space
that is better equipped and more affordable than it was

pre-Covid.

"
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SALES 
RESILIENT TO COVID

Demand for commercial property has continued largely unaffected by
Covid lockdowns with sales continuing to achieve record prices.
Commercial property has been a major beneficiary of the Reserve
Bank’s reductions in interest rates which dropped even lower during
the pandemic.
Low interest rates have driven purchaser demand and made owners
reluctant to sell which has in turn added to pressure on prices.
In the last quarter of 2022, we achieved selling prices in Crows Nest
of over $14,000/sqm on NLA and have recently sold a North Sydney
strata office at over $13,000/sqm.
The expectation that interest rates will start to rise later this year has
so far done little to dent demand, there are however more properties
being offered for sale which indicates that some owners are happy to
cash in.

Highlights

NLA 803sqm approx.
Site area 481sqm
Fully leased investment

SOLD

 

115-117 Willoughby Road sold for $11M

Income $425,000 p.a. approx.
Yield 3.8%
$13,692/sqm NLA
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Record Prices Achieved in Crows Nest

In the last quarter of 2021, we completed the sale of 115-117 Willoughby Road and 110
Alexander Street. 115-117 Willoughby Road is a fully leased investment that sold at over
$14,000/sqm and 110 Alexander Street was sold substantially vacant at a rate of over
$13,000/sqm and $14,000/sqm.

SOLD

 

110 Alexander Street sold for $9.8M

NLA 670sqm approx.
Site area 468sqm

$14,626/sqm NLA
$20,940/sqm site area

Demand for commercial property has continued largely
unaffected by Covid lockdowns with sales continuing to

achieve record prices.

"

"
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NEW SALES L IST INGS
CLOSE TO CROWS NEST  METRO

We have started 2022 with three significant sales campaigns. Two of the properties are on the
doorstep of the future Metro within 170m of the station entrance.

From 2024 this will put the occupiers of both buildings within 7 minutes travel time of Martin
Place as well as having fast access to North, North West and South West Sydney.

The arrival of the Metro will transform Crows Nest from a local market to one that will rival
high value City Fringe locations for connectivity and tenant appeal.

The rental and capital growth that should follow is driving demand from investors and
developers who well understand the positive impact that infrastructure has on property
values.

Our third campaign for the New Year is a strategic corner freehold on Falcon Street which is
within easy walking distance of the new Metro and in an area that is already attracting strong
developer interest with major projects being progressed on nearby sites.

53 Hume Street, Crows Nest

Building area 440sqm approx.
Site area 303sqm

Freehold within 100m of new Metro Station. For sale by E.O.I.

Large car park
265sqm with vacant possession
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65 Hume Street, Crows Nest

NLA 600sqm approx.
Site area 304sqm

Corner freehold 170m from new Metro Station.  For sale by E.O.I.

Fully leased to 5 tenants
Excellent growth potential

25 Falcon Street, Crows Nest

NLA 600sqm approx.
Site area 304sqm

Strategic freehold in an area where significant development is taking place. For sale by E.O.I

Fully leased to 5 tenants
400m to new Metro Station
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STRATA SALES 
STRONG DEMAND & REDUCED SUPPLY KEEPS PRICES HIGH

While the leasing market has been challenging the strata office
market, has powered on as owner occupier demand remains strong.
Low interest rates and the ability to build an asset leased to your own
business makes strata an attractive purchase for many business
owners.
Like the freehold market, strata prices have also been supported by
limited selling giving buyers less option to bargain.
The supply of strata is also shrinking as developers have been buying
up whole strata buildings for future re-development. 
With only limited amounts of new strata being added to the market,
generally as part of mixed-use developments the overall strata
market is getting smaller.
In addition to a reduced stock of strata buildings many of the older
strata are in need of major upgrades which is causing buyers to focus
on those strata buildings that have been upgraded.
In a recent example we have just negotiated an off-market sale at 83
Mount Street, one of North Sydney’s best maintained strata buildings
at a sale price of $13,300/sqm.

Highlights

 

146sqm + 7 car spaces
Sold for $2.0m - $13,300/sqm

Level 12, 83 Mount Street, North Sydney

SOLD
 SOLD

 

65sqm strata office + 1 car space
Sold for $680,000 - $9,800/sqm

109/48 Atchison Street, St Leonards 

Recent Sales
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174 Willoughby Road, Crows Nest

66sqm & 128sqm
194sqm if combined

Newly refurbished strata offices for sale

Just refurbished with kitchenettes
Total of 7 car spaces

New Listing



For more information contact our team: 

Jade Odgers
Leasing Executive
0409 839 253 
jade@hartiganbolt.com.au

Disclaimer: Hartigan bolt does not guarantee, warrant or represent that the information contained in this 
advertising & marketing document is correct. Any interested parties should make their own enquiries as 
to the accuracy of the information. We exclude all inferred or implied terms, conditions and warranties 
arising out of this document and any liability for loss or damage arising there from.

Level 8, 75 Miller Street 
North Sydney NSW 2060

 
www.hbproperty.com.au
 

02 9955 9211

David Bolt
Director
0439 032 008
david@hartiganbolt.com.au

Chris Hartigan
Director
0410 304 396
chris@hartiganbolt.com.au

Daniel Drapac
Sales Executive
0409 072 870
daniel.drapac@hartiganbolt.com.au

Adam Ray
Leasing Director
0421 258 945 
adam@hartiganbolt.com.au

Drew Divers
Leasing Director
0451 662 776 
drew@hartiganbolt.com.au

Bill Bannerman
Leasing Director
 0451 772 455
bill@hartiganbolt.com.au

Debby Ha
Marketing Coordinator
0468 782 780
debby@hartiganbolt.com.au

Trevor Mervis
Management Director 
0406 252 212
trevor@hartiganbolt.com.au

Clara Kay
Property Manager
0451 352 021
clara@hartiganbolt.com.au

tel:0439%20032%20008
tel:0406%20252%20212

